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Effectively managing people, facilities, and partnerships can make or break an
institution. Museum operations encompasses responsibility for the maintenance
of your structure, the safety of your visitors, and the security of your staff and
collections. This behind-the-scenes administrative effort israrely what calls
people to work in museums, but good organizational management keeps your
institution functioning smoothly. This book examines how to find and work well
with all the people who can contribute daily to the museum: paid staff,
volunteers, and interns. It also provides many organizational resources such as an
outline for an operations policy manual, sample job descriptions, and a sample
partnership agreement.
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Effectively managing people, facilities, and partnerships can make or break an institution. Museum
operations encompasses responsibility for the maintenance of your structure, the safety of your visitors, and
the security of your staff and collections. This behind-the-scenes administrative effort is rarely what calls
people to work in museums, but good organizational management keeps your institution functioning
smoothly. This book examines how to find and work well with all the people who can contribute daily to the
museum: paid staff, volunteers, and interns. It also provides many organizational resources such as an outline
for an operations policy manual, sample job descriptions, and a sample partnership agreement.
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Editorial Review

Review

The Small Museums Toolkit provides more proof that small museums are wonderful places run by creative
professionals, many of whom have shared their insights and expertise as authors of this series. This book
provides clear, comprehensive, practical information for anyone tackling management issues. If you work in
asmall museum, | urge you to read this book and take advantage of yet another useful resource from
AASLH. Just think of it as great advice from good friends. (Nina Zannieri, Executive Director Paul Revere
Memorial Association/Paul Revere House)

About the Author
Cinnamon Catlin-Legutko is chief executive officer at the Abbe Museum in Bar Harbor, Maine.
Stacy Klingler isassistant director of Local History Services at the Indiana Historical Society.

Users Review
From reader reviews:
Marjorie Brown:

Now aday those who Living in the era everywhere everything reachable by connect to the internet and the
resourcesin it can be true or not involve peopleto be aware of each data they get. How alot more to be
smart in getting any information nowadays? Of course the correct answer is reading abook. Looking at a
book can help individuals out of this uncertainty Information specially this Organizational Management
(Small Museum Toolkit) book since this book offers you rich info and knowledge. Of course the detailsin
this book hundred per-cent guarantees there is no doubt in it everbody knows.

Thomas Rasmussen:

This Organizational Management (Small Museum Toolkit) usually are reliable for you who want to certainly
be a successful person, why. The reason of this Organizational Management (Small Museum Toolkit) can be
one of many great books you must have will be giving you more than just simple looking at food but feed
you with information that might be will shock your prior knowledge. This book is actually handy, you can
bring it everywhere and whenever your conditions both in e-book and printed versions. Beside that this
Organizational Management (Small Museum Toolkit) forcing you to have an enormous of experience like
rich vocabulary, giving you tryout of critical thinking that could it useful in your day activity. So, let's have
it and enjoy reading.

Judith Robinson:

The book Organizational Management (Small Museum Toolkit) has alot of knowledge on it. So when you
check out this book you can get alot of advantage. The book was compiled by the very famous author. Tom
makes some research before write this book. This particular book very easy to read you will get the point



easily after reading this article book.

Robert King:

People livein this new day of lifestyle always make an effort to and must have the time or they will get great
deal of stressfrom both daily life and work. So , once we ask do people have extratime, we will say
absolutely sure. People is human not really arobot. Then we inquire again, what kind of activity are you
experiencing when the spare time coming to a person of course your answer will certainly unlimited right.
Then do you try this one, reading textbooks. It can be your alternative inside spending your spare time, often
the book you have read is actually Organizational Management (Small Museum Toolkit).
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