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Managing staff performance is an effective mechanism for developing both staff
and organizational growth. By clarifying an organization's objectives, translating
these into clear individual goals, and reviewing these goals regularly,
performance management provides a well-structured and effective management
tool.
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Editorial Review

About the Author

Michael Armstrong is an internationally respected writer on management topics. His Kogan Page titles
include: Performance Management, Reward Management, Strategic Human Resource Management,
Handbook of Management and L eadership, Handbook of Employee Reward Management and Practice, Job
Evaluation and How to be an Even Better Manager.

Users Review
From reader reviews:
Samuel Rascon:

Book is actually written, printed, or illustrated for everything. Y ou can realize everything you want by a
guide. Book has a different type. Asit is known to us that book isimportant factor to bring us around the
world. Next to that you can your reading skill was fluently. A reserve Performance Management: Key
Strategies and Practical Guidelines will make you to always be smarter. Y ou can feel much more confidence
if you can know about anything. But some of you think that will open or reading a new book make you
bored. It isn't make you fun. Why they might be thought like that? Have you seeking best book or ideal book
with you?

Ariane Gray:

Reading a guide can be one of alot of task that everyone in the world likes. Do you like reading book so.
There are alot of reasons why people loveit. First reading a book will give you alot of new info. When you
read areserve you will get new information because book is one of numerous ways to share the information
or their idea. Second, reading through a book will make an individual more imaginative. When you looking
at abook especially fiction book the author will bring that you imagine the story how the character types do
it anything. Third, you are able to share your knowledge to other folks. When you read this Performance
Management: Key Strategies and Practical Guidelines, it is possible to tells your family, friendsin addition
to soon about yours book. Y our knowledge can inspire the mediocre, make them reading a e-book.

Gloria White:

In this age globalization it isimportant to someone to receive information. The information will make
someone to understand the condition of the world. The condition of the world makes the information easier
to share. You can find alot of personal references to get information example: internet, paper, book, and
soon. Y ou will observe that now, alot of publisher this print many kinds of book. The book that
recommended for you is Performance Management: Key Strategies and Practical Guidelines this book
consist alot of the information with the condition of thisworld now. This kind of book was represented just
how can the world has grown up. The vocabulary styles that writer useto explain it is easy to understand.
Typically the writer made some investigation when he makes this book. Thisiswhy this book suitable all of



you.

Robert Journey:

Reading areserve make you to get more knowledge from that. Y ou can take knowledge and information
originating from a book. Book is composed or printed or illustrated from each source in which filled update
of news. On this modern eralike at this point, many waysto get information are available for a person. From
media social just like newspaper, magazines, science reserve, encyclopedia, reference book, story and comic.
Y ou can add your understanding by that book. Are you ready to spend your spare time to spread out your
book? Or just trying to find the Performance Management: Key Strategies and Practical Guidelines when
you essential it?
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