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The Art of Leadership, 5th edition is based on two ideas.

1. Leadership will take place to the extent the leader cares about the work to be
done. Equally important, the leader must care about people. Neither of these
qualitiesis sufficient without the other, and neither can be false. People know
when the leader cares. When the leader is committed to thetask and is
concerned about people, these qualities serve as magnets and motivators to
followers, and their potential for achievement becomes enormous.

2. Leadership is an art that can be developed through mastery of nine key areas
of success. The successful leader must possess knowledge and skillsin the
following areas. understanding leadership variables, the power of vision, the
importance of ethics, the empowerment of people, leadership principles,
understanding people, multiplying effectiveness, developing others, and
performance management.

The difference between most other leadership texts and The Art of Leadership,
5th edition can be compared to the difference between alecture and a seminar.
Although both are good educational vehicles, the lecture is better for conveying
large amounts of information, while the seminar is better for developing skills
and attitudes. A good lecture is interesting and builds knowledge, while a good
seminar is stimulating and builds competency. Without sacrificing either
theoretical foundation or important content, the fifth edition of The Art of
Leader ship emphasizes the interactive, seminar approach to learning.
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The Art of Leadership, 5th edition is based on two ideas.

1. Leadership will take place to the extent the leader cares about the work to be done. Equally important, the
leader must care about people. Neither of these qualitiesis sufficient without the other, and neither can be
false. People know when the leader cares. When the leader is committed to the task and is concerned
about people, these qualities serve as magnets and motivators to followers, and their potential for
achievement becomes enormous.

2. Leadership isan art that can be devel oped through mastery of nine key areas of success. The successful
leader must possess knowledge and skills in the following areas: understanding leadership variables, the
power of vision, the importance of ethics, the empowerment of people, |eadership principles,
understanding people, multiplying effectiveness, devel oping others, and performance management.

The difference between most other |eadership texts and The Art of Leadership, 5th edition can be compared
to the difference between alecture and a seminar. Although both are good educational vehicles, the lectureis
better for conveying large amounts of information, while the seminar is better for developing skills and
attitudes. A good lecture isinteresting and builds knowledge, while a good seminar is stimulating and builds
competency. Without sacrificing either theoretical foundation or important content, the fifth edition of The
Art of Leadership emphasizes the interactive, seminar approach to learning.
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Editorial Review
Users Review
From reader reviews:
Alexandra Sauer:

In this 21st millennium, people become competitive in every single way. By being competitive right now,
people have do something to make these individuals survives, being in the middle of often the crowded place
and natice by means of surrounding. One thing that often many people have underestimated the item for a
whileisreading. That's why, by reading areserve your ability to survive enhance then having chance to
stand up than other is high. For you personally who want to start reading a book, we give you this The Art of
Leadership (Irwin Management) book as basic and daily reading e-book. Why, because this book is greater
than just a book.

Renee Middleton:

Now aday those who Living in the erawherever everything reachable by connect to the internet and the
resources inside can be true or not need people to be aware of each data they get. How people have to be
smart in acquiring any information nowadays? Of course the correct answer is reading a book. Examining a
book can help individuals out of this uncertainty Information specially this The Art of Leadership (Irwin
Management) book as this book offers you rich data and knowledge. Of course the details in this book
hundred % guarantees there is no doubt in it you know.

Omar Lamm:

Beside this specific The Art of Leadership (Irwin Management) in your phone, it can give you away to get
nearer to the new knowledge or facts. The information and the knowledge you may got here is fresh through
the oven so don't end up being worry if you feel like an aged people live in narrow community. It is good
thing to have The Art of Leadership (Irwin Management) because this book offersto you readable
information. Do you often have book but you would not get what it's about. Oh come on, that will not
happen if you have thisinside your hand. The Enjoyable agreement here cannot be questionable, such as
treasuring beautiful island. So do you still want to miss the idea? Find this book aswell asread it from
today!

Joyce Martinez:

Reading a publication make you to get more knowledge from the jawhorse. Y ou can take knowledge and
information from a book. Book iswritten or printed or highlighted from each source that filled update of
news. On this modern eralike today, many waysto get information are available for you. From media social



such as newspaper, magazines, science e-book, encyclopedia, reference book, novel and comic. Y ou can add
your understanding by that book. Are you ready to spend your spare time to open your book? Or just |ooking
for the The Art of Leadership (Irwin Management) when you required it?
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