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Why isit so difficult to change organizations? What does it really take to make
“process improvement” yield measurable results? For more than 30 years,
Donad Riefer has been guiding software teams through the technical,
organizational, and people issues that must be managed in order to make
meaningful process changes—and better products. This practical guide draws
from his extensive experience, featuring 11 case studies spanning the public and
private sectors and even academia. Each case study illuminates the original
conditions; describes options and recommendations; details reactions, outcomes,
and lessons learned; and provides essential references and resources.

- Eleven case studies provide insightful, empirical data from real-world
organizations

- Provides a broad view across organizational settings and factors, such as
personnel, and technical environments, including cloud, Agile, and open source
options

- Illuminates the hard-won lessons, tradeoffs, and impacts—with advice on how
to engineer successful, sustainable changes yourself
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Why isit so difficult to change organizations? What does it really take to make “ process improvement” yield
measurabl e results? For more than 30 years, Donald Riefer has been guiding software teams through the
technical, organizational, and people issues that must be managed in order to make meaningful process
changes—and better products. This practical guide draws from his extensive experience, featuring 11 case
studies spanning the public and private sectors and even academia. Each case study illuminates the original
conditions; describes options and recommendations; details reactions, outcomes, and lessons learned; and
provides essential references and resources.

- Eleven case studies provide insightful, empirical data from real-world organizations

- Provides a broad view across organizational settings and factors, such as personnel, and technical
environments, including cloud, Agile, and open source options

- Illuminates the hard-won lessons, tradeoffs, and impacts—with advice on how to engineer successful,
sustainable changes yourself
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Editorial Review
About the Author

Donald J. Reifer isaleading figurein the fields of software engineering and software management, with
more than 40 years of experience in industry, government, and academia. A successful entrepreneur,
software consultant, author, and teacher, Reifer has facilitated software improvements for numerous Fortune
500 firms and government agencies, and has published seven books and 100+ software
engineering/management papers.

Users Review
From reader reviews:
Robert Jones:

In other case, little people like to read book Software Change Management: Case Studies and Practical
Advice (Developer Best Practices). You can choose the best book if you like reading a book. Given that we
know about how isimportant some sort of book Software Change Management: Case Studies and Practical
Advice (Developer Best Practices). You can add knowledge and of course you can around the world by a
book. Absolutely right, because from book you can know everything! From your country right up until
foreign or abroad you can be known. About simple thing until wonderful thing you could know that. In this
era, we are able to open a book or perhaps searching by internet gadget. It is called e-book. Y ou should use it
when you feel fed up to go to thelibrary. Let's study.

Tammy Medina:

What do you with regards to book? It is not important along? Or just adding material when you want
something to explain what your own problem? How about your extratime? Or are you busy man? If you
don't have spare time to accomplish others business, it is give you a sense of feeling bored faster. And you
have extratime? What did you do? Everyone has many questions above. They should answer that question
because just their can do this. It said that about reserve. Book is familiar on every person. Yes, itis
appropriate. Because start from on jardin de infancia until university need that Software Change
Management: Case Studies and Practical Advice (Developer Best Practices) to read.

Lisa Vazquez:

As people who live in the particular modest era should be up-date about what going on or facts even
knowledge to make all of them keep up with the erawhich can be always change and advance. Some of you
maybe will certainly update themselves by reading through books. It is a good choice to suit your needs but
the problems coming to anyone is you don't know what kind you should start with. This Software Change
Management: Case Studies and Practical Advice (Developer Best Practices) is our recommendation to cause
you to keep up with the world. Why, since this book serves what you want and wish in this era.



Lena Garcia:

Reading a e-book make you to get more knowledge from the jawhorse. Y ou can take knowledge and
information from your book. Book iswritten or printed or outlined from each source in which filled update
of news. On this modern eralike right now, many ways to get information are available for you. From media
social like newspaper, magazines, science reserve, encyclopedia, reference book, book and comic. You can
add your knowledge by that book. Are you ready to spend your spare time to open your book? Or just in
search of the Software Change Management: Case Studies and Practical Advice (Developer Best Practices)
when you necessary it?
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