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“ Mike takes a fresh perspective on the topic of leadership. A must read for

aspiring and seasoned leaders alike, and a welcomed addition to anyone's
leadership library.”

~ Mike Garner, aformer Infantry officer and leadership instructor at West
Point.

This book iswritten for the new manager or anyone who aspires to become a
leader. Whether you have just finished school or have been working for some
time, you arein (or about to assume) your first real leadership position.
Leadership in Balance will help you to see and understand your natural tendency
in each of four essential leadership domains.

Once you've identified your true and natural tendencies, you become self- aware
of your default position as aleader. Armed with that knowledge, and as you
become situationally aware of your team and the environment, you will learn to
see when the situation demands a shift in order to find balance between you and
the environment where you lead.

Understanding the concepts of Leadership in Balance will allow leaders at all
levels to become immediately more effective and infinitely more productive.
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~ Mike Garner, aformer Infantry officer and leadership instructor at West Point.

This book iswritten for the new manager or anyone who aspires to become aleader. Whether you have just
finished school or have been working for some time, you are in (or about to assume) your first real
leadership position. Leadership in Balance will help you to see and understand your natural tendency in each
of four essential leadership domains.

Once you've identified your true and natural tendencies, you become self- aware of your default position as a
leader. Armed with that knowledge, and as you become situationally aware of your team and the
environment, you will learn to see when the situation demands a shift in order to find bal ance between you
and the environment where you lead.

Understanding the concepts of Leadership in Balance will allow leaders at all levels to become immediately
more effective and infinitely more productive.
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Editorial Review

Review

"Mike takes a fresh perspective on the topic of leadership. A must read for aspiring and seasoned leaders
alike, and a welcomed addition to anyone's leadership library.”

--Mike Garner, former Infantry officer and

leadership instructor at West Point

"This must-read book provides a grounded, commonsense approach to hel ping students and practitioners of
leader ship understand themsel ves, the environments in which they lead, and how to adjust their natural
leader ship tendencies to get their teams to do what must be done. Mike illustrates each aspect of his
approach with personal examples, and provides useful insights into how leaders may become better at the
craft of leadership.”

--Colonel Hank Kinnison, U.S. Army (Retired)

"Few of us are born with the innate talent to lead. Mike Lerario shows us how. He argues if we understand
our tendencies, and the situation, we can adjust or move the fulcrum to provide leadership in balance. Thisis
a must read for leaders and managers each of whom must be able both."

-- Colonel Gregory Fontenote, U.S. Army, Retired

"...An excellent approach to leadership. The real-world, first hand examples of leader ship challenges lend
tremendous credibility to the Fulcrum Centric approach ... superb ... an easy read. | strongly recommend it
to junior and senior leadersin all walks of life - industry, military and academia.”

--Joseph W. Kinzer, Lieutenant General U.S. Army, Retired

From the Back Cover

"Mike takes a fresh perspective on the topic of leadership. A must readfor aspiring and seasoned leaders
alike, and a welcomed addition toanyone's leader ship library."
~ Mike Garner, aformer Infantry officer andleadership instructor at West Point.

This book iswritten for the new manager or anyone who aspires to becomea leader. Whether you have just
finished school or have been working forsome time, you are in (or about to assume) your first real leadership
position.Leadership in Balance will help you to see and understand your naturaltendency in each of four
essential leadership domains.

Once you'veidentified your true and natural tendencies, you become self-aware of your default position asa
leader. Armed with that knowledge, andas you become situationally aware of your team and the
environment, youwill learn to see when the situation demands a shift in order to find bal ancebetween you
and the environment where you lead.

Understanding the concepts of Leadership in Balance will allow leaders at alllevels to become immediately
more effective and infinitely more productive.

Mike Lerario was commissioned as an infantry officer in the United States Army in 1983
following graduation from the United States Military Academy at West Point, NY. He served twenty-three



years on active duty. Upon his retirement from the Army in 2006, Mike went to work as a consultant
advising Fortune 500 Companies, professional sports teams and government agenciesin leadership and
organizational effectiveness. In 2014 he founded CrispianConsulting, Inc. and serves as president and
principal consultant. He and hiswife, Martha, have been married for thirty-two years and have two sons,
adaughter-in-law, and two grandchildren.
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Users Review
From reader reviews:
Jeffrey Paolucci:

Reading a e-book tendsto be new life stylein this particular era globalization. With examining you can get a
lot of information that can give you benefit in your life. Together with book everyone in thisworld can
certainly share their idea. Textbooks can also inspire alot of people. Lots of author can inspire their very
own reader with their story or even their experience. Not only the storyplot that share in the publications. But
also they write about advantage about something that you need example of this. How to get the good score
toefl, or how to teach your kids, there are many kinds of book which exist now. The authorsin thisworld
always try to improve their proficiency in writing, they aso doing some study before they write to the book.
One of them isthis Leadership in Balance: THE FULCRUM-CENTRIC PLAN for Emerging and High
Potential Leaders.

Alfred Wolff:

Playing with family in the park, coming to see the ocean world or hanging out with buddies is thing that
usually you will have done when you have spare time, then why you don't try factor that really opposite from
that. 1 activity that make you not sense tired but till relaxing, trilling like on roller coaster you are ride on
and with addition info. Even you love Leadership in Balance: THE FULCRUM-CENTRIC PLAN for
Emerging and High Potential Leaders, it is possible to enjoy both. It is great combination right, you still need
to missit? What kind of hang-out type isit? Oh occur its mind hangout folks. What? Still don't buy it, oh
come on its known as reading friends.

Jonathan Woods:

Asapupil exactly feel bored to help reading. If their teacher requested them to go to the library or even
make summary for some reserve, they are complained. Just minor students that has reading's internal or real
their pastime. They just do what the instructor want, like asked to go to the library. They go to right now
there but nothing reading seriously. Any students feel that reading is not important, boring along with can't



see colorful photos on there. Yeah, it isfor being complicated. Book is very important for you. As we know
that on this era, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's country.
S0, this Leadership in Balancee THE FULCRUM-CENTRIC PLAN for Emerging and High Potential

L eaders can make you experience more interested to read.

William Wood:

What is your hobby? Have you heard that will question when you got students? We believe that that concern
was given by teacher to the students. Many kinds of habby, Every person has different hobby. Therefore you
know that little person similar to reading or as looking at become their hobby. Y ou need to understand that
reading is very important and also book as to be the point. Book isimportant thing to increase you
knowledge, except your teacher or lecturer. Y ou will find good news or update concerning something by
book. A substantial number of sorts of books that can you choose to use be your object. One of them is
Leadership in Baance: THE FULCRUM-CENTRIC PLAN for Emerging and High Potential L eaders.
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