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The missing link to long-term Lean success! Despite the fact that companies
worldwide have adopted Lean production, none has sustained the same levels of
excellence as Toyota. Why? Leadership. In The Toyota Way to Lean Leadership,
Jeffrey Liker and Gary L. Convis, aformer executive V.P. and managing officer
of Toyota, help executives and senior managers get employees to refocus their
efforts--from simply performing their singular function to continuously
improving in collaboration across the organization. Case studies from Toyota
clearly illustrate the methods that create powerful, effective Lean leadership.
Jeffrey Liker, author of the popular Toyota Way books, is the acknowledged
expert on Toyota processes. Heis professor of Industrial and Operations
Engineering at the University of Michigan. After his executive |eadership at
Toyota, Gary L. Convis became the CEO of Dana Holding Corporation, a $6.1
billion supplier to the global automotive, commercial vehicle, and off-highway
markets, and helped lead it to a successful turnaround from bankruptcy.
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The missing link to long-term Lean success! Despite the fact that companies worldwide have adopted Lean
production, none has sustained the same levels of excellence as Toyota. Why? Leadership. In The Toyota
Way to Lean Leadership, Jeffrey Liker and Gary L. Convis, aformer executive V.P. and managing officer of
Toyota, help executives and senior managers get employeesto refocus their efforts--from simply performing
their singular function to continuously improving in collaboration across the organization. Case studies from
Toyota clearly illustrate the methods that create powerful, effective Lean leadership. Jeffrey Liker, author of
the popular Toyota Way books, is the acknowledged expert on Toyota processes. He is professor of
Industrial and Operations Engineering at the University of Michigan. After his executive leadership at
Toyota, Gary L. Convis became the CEO of Dana Holding Corporation, a $6.1 billion supplier to the global
automotive, commercia vehicle, and off-highway markets, and helped lead it to a successful turnaround
from bankruptcy.
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Editorial Review

Review

Thank you, and Mr. Convis, for sharing the "The Toyota Way to Lean Leadership,” it is my favourite book

of 2011. It has become awork-book for me and | am sure to learn many more lessons from it on my journey.
--Marius de Beer, PAM

From the Back Cover

"The Toyota Way to Lean Leadership will immediately be recognized as the most important book ever
published to understand and guide "True North Lean" and the goal of perpetual business excellence. The
book clearly describes altruistic leaders, concerned with the interest of others, and process vs. individual
focused leadership as required ingredient's of Lean."

Ross Robson, President & CEO, DnR Lean & EX. Director, Shingo Prize (retired)

"This great book by Dr. Liker and Gary Convis reveals the secret ingredient to lean success: |ean |eadership.
Not only isit apleasure to read, but it is also deep and enlightening. This book is an absolute must read for
anyone interested in lean: it's both an eye opener and a game changer. It will transform how you think about
lean, and open the way to spectacular resultsin your job."

Michael Ballé, PhD, co-author of The Gold Mine and The Lean Manager

About the Author

Dr. Jeffrey K. Liker is Professor of Industrial and Operations Engineering at the University of Michigan and
president of Liker Lean Advisors, LLC. Heis author of the international best-seller, The Toyota Way: 14
Management Principles from the World's Greatest Manufacturer, McGraw Hill, 2004 (26 languages, over
650,000 copies sold), and six other books about Toyota: (with David Meier) The Toyota Way Fieldbook,
Mcgraw Hill, 2005, (with Jim Morgan), The Toyota Product Development System, Productivity Press, 2006,
(with David Meier), Toyota Talent: Developing exceptiona people the Toyota Way (May, 2007). and (with
Michael Hoseus) Toyota Culture: The Heart and Soul of the Toyota Way (January, 2008). His two recent
books are: The Toyota Way to Continuous |mprovement and Toyota Under Fire: Lessons for Turning Crisis
into Opportunity.

Gary L. Convisisaconsultant to Dana Holding Corporation. Mr. Convis previously served as CEO of the
company from April 2008 to January 2009, Vice Chairman in 2009 and Senior Advisor to the CEO in 2010.
Prior to this Mr. Convis spent more than four decades at Toyota, General Motors Corporation, and Ford
Motor Company. He became the first American president of Toyota's largest plant outside Japan, Toyota
Motor Manufacturing, Kentucky (TMMK), in 2001. He was named chairman of TMMK in 2006 and retired
in 2007. Prior to this, in 2003, he was the first American manufacturing executive appointed by Toyota
Motor Corporation to be a managing officer, aswell as Executive Vice President of Toyota Motor
Engineering & Manufacturing North America, Inc. Prior to serving in these roles, Mr. Convis spent 16 years
at New United Motor Manufacturing, Inc., ajoint venture between GM and Toyota. Previoudy, he spent
more than 20 yearsin various roles with GM and Ford Motor Company .



Users Review
From reader reviews:
Karen Partain:

In this 21st hundred years, people become competitive in each way. By being competitive right now, people
have do something to make these survives, being in the middle of the particular crowded place and notice by
means of surrounding. One thing that at times many people have underestimated it for awhile is reading.
That's why, by reading areserve your ability to survive enhance then having chance to remain than other is
high. To suit your needs who want to start reading the book, we give you thiskind of The Toyota Way to
Lean Leadership: Achieving and Sustaining Excellence through L eadership Devel opment (Business Books)
book as nice and daily reading guide. Why, because this book is greater than just a book.

John Carroll;

The knowledge that you get from The Toyota Way to Lean Leadership: Achieving and Sustaining
Excellence through L eadership Development (Business Books) will be the more deep you rocting the
information that hide within the words the more you get considering reading it. It does not mean that this
book is hard to understand but The Toyota Way to Lean Leadership: Achieving and Sustaining Excellence
through L eadership Development (Business Books) giving you buzz feeling of reading. The writer conveys
their point in particular way that can be understood by anyone who read the item because the author of this
guide is well-known enough. This kind of book also makes your vocabulary increase well. It is therefore
easy to understand then can go with you, both in printed or e-book style are available. We suggest you for
having this particular The Toyota Way to Lean Leadership: Achieving and Sustaining Excellence through
L eadership Development (Business Books) instantly.

Liliana Stevens:

Aswe know that book isimportant thing to add our understanding for everything. By areserve we can know
everything we wish. A book is arange of written, printed, illustrated or perhaps blank sheet. Every year
ended up being exactly added. This reserve The Toyota Way to Lean Leadership: Achieving and Sustaining
Excellence through L eadership Development (Business Books) was filled regarding science. Spend your
time to add your knowledge about your scientific disciplines competence. Some people has different feel
when they reading a new book. If you know how big benefit from a book, you can sense enjoy to read a
publication. In the modern eralike now, many ways to get book that you just wanted.

Joshua White:

Some people said that they feel bored when they reading a guide. They are directly felt this when they get a
half areas of the book. Y ou can choose often the book The Toyota Way to Lean Leadership: Achieving and
Sustaining Excellence through Leadership Development (Business Books) to make your personal reading is
interesting. Y our personal skill of reading proficiency is developing when you similar to reading. Try to
choose very simple book to make you enjoy to read it and mingle the sensation about book and reading
especially. Itisto beinitial opinion for you to like to wide open abook and study it. Beside that the guide



The Toyota Way to Lean Leadership: Achieving and Sustaining Excellence through Leadership
Development (Business Books) can to be your brand new friend when you're really feel alone and confuse
with what must you're doing of their time.
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