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Learn best practices for managing software development projects from an
unexpected but surprisingly relevant source: the producers of major motion
pictures.

What can Hollywood s hundred years of filmmaking experience teach the
software industry? Like movies, software projects can be complex, creative, and
high risk. But Hollywood has a better track record for delivering projects to plan.
Now you can apply the project-management best practices used by motion-
picture producers and production managers to your own work and get better
results.

The author an expert in software engineering and process improvement shares
what he s learned from film-industry project managers to delivering software
projects on time and on budget. You ll gain practical insights and effective
techniques you can apply right away for estimation and planning; controlling
costs, schedules, and changes; coordinating multiple teams; tracking progress;
reporting status; managing logistics; management reviews; and more.

Key Book Benefits:

 Applies the project management techniques developed in one complex, creative,
high-risk environment to another with surprising relevance and results  Describes
best practices to improve the way you estimate, plan, budget, manage, and report
software projects leading to better, on-target results  Features case studies based
on numerous interviews with noted Hollywood producers and production
managers with insights immediately useful to project managers working in the
software industry
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Editorial Review

Users Review

From reader reviews:

Terry Kopp:

A lot of people always spent their particular free time to vacation or go to the outside with them family or
their friend. Do you know? Many a lot of people spent many people free time just watching TV, or even
playing video games all day long. If you need to try to find a new activity this is look different you can read
the book. It is really fun for you. If you enjoy the book that you just read you can spent all day long to
reading a publication. The book Hollywood Secrets of Project Management Success (Developer Best
Practices) it is rather good to read. There are a lot of folks that recommended this book. We were holding
enjoying reading this book. Should you did not have enough space to create this book you can buy typically
the e-book. You can m0ore effortlessly to read this book from the smart phone. The price is not to fund but
this book provides high quality.

James Smith:

Do you like reading a guide? Confuse to looking for your best book? Or your book had been rare? Why so
many question for the book? But virtually any people feel that they enjoy intended for reading. Some people
likes studying, not only science book but novel and Hollywood Secrets of Project Management Success
(Developer Best Practices) or maybe others sources were given information for you. After you know how the
good a book, you feel need to read more and more. Science e-book was created for teacher or students
especially. Those textbooks are helping them to put their knowledge. In various other case, beside science
publication, any other book likes Hollywood Secrets of Project Management Success (Developer Best
Practices) to make your spare time much more colorful. Many types of book like here.

Jeffrey Diaz:

As a college student exactly feel bored to be able to reading. If their teacher requested them to go to the
library as well as to make summary for some guide, they are complained. Just little students that has
reading's spirit or real their leisure activity. They just do what the professor want, like asked to the library.
They go to at this time there but nothing reading seriously. Any students feel that examining is not important,
boring in addition to can't see colorful photographs on there. Yeah, it is to be complicated. Book is very
important for you personally. As we know that on this period, many ways to get whatever we would like.
Likewise word says, ways to reach Chinese's country. Therefore this Hollywood Secrets of Project
Management Success (Developer Best Practices) can make you sense more interested to read.



Larry Hayes:

Publication is one of source of understanding. We can add our information from it. Not only for students and
also native or citizen want book to know the revise information of year to help year. As we know those
books have many advantages. Beside all of us add our knowledge, can bring us to around the world. By book
Hollywood Secrets of Project Management Success (Developer Best Practices) we can acquire more
advantage. Don't you to definitely be creative people? For being creative person must love to read a book.
Only choose the best book that appropriate with your aim. Don't possibly be doubt to change your life with
that book Hollywood Secrets of Project Management Success (Developer Best Practices). You can more
pleasing than now.
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