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Systems thinking can help you tame the complexity of real-world problems by
providing a structured way of balancing a broad, overall view with the selection
of theright level of detail, truly allowing you to "see the forest for the trees”.

Only by taking a broad view can we avoid the twin dangers of a silo mentality-in
which afix 'here’ simply shifts the problem to ‘there'-and organisational myopia-
inwhich afix 'now' gives rise to a much bigger problem to fix ‘then'.

Seeing the Forest for the Trees will give you all the tools and techniques you

need, with many practical examples as diverse as managing a busy back office,
negotiating an outsourcing deal and formulating business strategy.
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Systems thinking can help you tame the complexity of real-world problems by providing a structured way of
balancing a broad, overall view with the selection of the right level of detail, truly allowing you to "see the
forest for the trees'.

Only by taking a broad view can we avoid the twin dangers of a silo mentality-in which afix 'here’ smply
shifts the problem to 'there-and organisational myopia-in which afix 'now' gives rise to a much bigger
problem to fix 'then'.

Seeing the Forest for the Trees will give you all the tools and techniques you need, with many practical
examples as diverse as managing a busy back office, negotiating an outsourcing deal and formulating
business strategy.
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Editorial Review

Review
"Rich in detail...a great learning resource. A first-rate book of substance and quality. Highly recommended.”
-- Sern's Management Review

A practical handbook which explains the basics of systems thinking and shows how to construct causal loop
diagrams and computerized -- The Midwest Book Review

From the Inside Flap

Drawing on his distinguished background as a scholar, consultant, and business executive, Dennis Sherwood
tackles complexity head-on as he demonstrates how systems thinking can provide a structured way of
balancing a broad overall view of the issues at hand with specific action steps for dealing with the right level
of detail—truly allowing you to ‘ see the forest for the trees.” With dozens of examples of systemsthinking in
action, the author details:

*12 Golden Rules for drawing causal loop diagrams

*The role of systems thinking and the power of causal loop diagrams in building consensus, in building
high-performing teams, and in exercising on€e’' s leadership

* A generic systems thinking model for strategy that can be used as an integral part of scenario planning

* A computer-based simulation modeling technique that harnesses the power of the computer to explore how
asystem evolves over time

About the Author

Dennis Sherwood was for twelve years a consulting partner with Coopers & Lybrand and was subsequently
an Executive Director at Goldman Sachsin London, a partner in Bossard Consultants, and Vice President of
SRI Consulting. Educated at the universities of Cambridge, Y ae and California, and a Sloan Fellow, with
Digtinction, of the London Business School, he is now the Managing Director of Organica Consulting which
specialised in building competitive advantage through innovation whose clients include Thames Water,
Nestle, National Grid, Pearson TV, The Defence Evaluation & Research Agency, Wedgewood, and

Y orkshire Electricity. He isais well-known on the conference circuit and is the author of five previous
books including Smart Things to Know About Innovation and Unlock Your Mind. Visit

www.organi caconsulting.com for more information.

Users Review
From reader reviews:
Walter McBride:

What do you think about book? It isjust for students because they are still students or that for al peoplein
the world, what the best subject for that? Just you can be answered for that question above. Every person has
different personality and hobby for every other. Don't to be pressured someone or something that they don't
desire do that. Y ou must know how great and important the book Seeing the Forest for the Trees: A
Manager's Guide to Applying Systems Thinking. All type of book would you see on many resources. Y ou
can look for the internet solutions or other social media.



Carissa Taylor:

What do you with regards to book? It is not important with you? Or just adding material when you need
something to explain what your own problem? How about your spare time? Or are you busy individual ? If
you don't have spare time to perform others business, it is make one feel bored faster. And you have free
time? What did you do? Everybody has many questions above. They have to answer that question due to the
fact just their can do which. It said that about e-book. Book is familiar on every person. Yes, it is correct.
Because start from on pre-school until university need this specific Seeing the Forest for the Trees. A
Manager's Guide to Applying Systems Thinking to read.

Marianne Haglund:

Spent afree time to be fun activity to do! A lot of people spent their free time with their family, or their own
friends. Usually they performing activity like watching television, planning to beach, or picnic inside the
park. They actually doing same task every week. Do you fedl it? Will you something different to fill your
own personal free time/ holiday? Can be reading a book may be option to fill your free time/ holiday. The
first thing that you ask may be what kinds of reserve that you should read. If you want to attempt look for
book, may be the reserve untitled Seeing the Forest for the Trees: A Manager's Guide to Applying Systems
Thinking can be great book to read. May beit is usually best activity to you.

Pam Boyd:

This Seeing the Forest for the Trees: A Manager's Guide to Applying Systems Thinking is great reserve for
you because the content that is certainly full of information for you who else aways deal with world and
possess to make decision every minute. This particular book reveal it details accurately using great arrange
word or we can say no rambling sentences within it. So if you are read the idea hurriedly you can have whole
information in it. Doesn't mean it only gives you straight forward sentences but hard core information with
beautiful delivering sentences. Having Seeing the Forest for the Trees: A Manager's Guide to Applying
Systems Thinking in your hand like getting the world in your arm, datain it is not ridiculous asingle. We
can say that no book that offer you world throughout ten or fifteen tiny right but this publication already do
that. So , this can be good reading book. Heya Mr. and Mrs. active do you still doubt that will?
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