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Cet ouvrage propose un ensemble de méthodes et d'outils pour élaborer étape par
étape, un diagnostic général puis formuler la stratégie d'ensemble ainsi que les
stratégies d'activités d'une entreprise. Cette nouvelle édition entièrement
refondue, est illustrée de nombreux exemples concrets et d'un cas d'entreprise ( le
cas Pellenc) qui fera l'objet d'un complément en ligne disponible sur le site
Dunod. Sommaire : La stratégie, pourquoi, comment? : A quoi sert la stratégie?,
En quoi consiste la stratégie?, Le processus stratégique : qui, quand, comment?;
Diagnostic général d'entreprise : Identité et diversité : la segmentation
stratégique, etc.; Analyse du système concurrentiel, Analyse de la position
concurrentielle et du portefeuille d'activités, Diagnostic des ressources,
Diagnostic de la mise en oeuvre des ressources, Synthèse du diagnostic;
Décisions stratégiques : Stratégie d'ensemble de l'entreprise, Stratégie dans un
domaine d'activité, De la stratégie à l'action.
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Editorial Review

Users Review

From reader reviews:

Michael Brown:

Book is to be different for each grade. Book for children right up until adult are different content. As it is
known to us that book is very important for people. The book Diagnostic et décisions stratégiques has been
making you to know about other knowledge and of course you can take more information. It is extremely
advantages for you. The reserve Diagnostic et décisions stratégiques is not only giving you much more new
information but also for being your friend when you feel bored. You can spend your own spend time to read
your publication. Try to make relationship together with the book Diagnostic et décisions stratégiques. You
never really feel lose out for everything when you read some books.

Kevin Kennard:

Now a day people that Living in the era wherever everything reachable by interact with the internet and the
resources included can be true or not require people to be aware of each facts they get. How many people to
be smart in having any information nowadays? Of course the answer then is reading a book. Studying a book
can help folks out of this uncertainty Information especially this Diagnostic et décisions stratégiques book as
this book offers you rich details and knowledge. Of course the details in this book hundred % guarantees
there is no doubt in it you know.

Lee Erbe:

The event that you get from Diagnostic et décisions stratégiques could be the more deep you rooting the
information that hide in the words the more you get serious about reading it. It doesn't mean that this book is
hard to recognise but Diagnostic et décisions stratégiques giving you excitement feeling of reading. The
writer conveys their point in a number of way that can be understood through anyone who read that because
the author of this e-book is well-known enough. This particular book also makes your own vocabulary
increase well. It is therefore easy to understand then can go along with you, both in printed or e-book style
are available. We recommend you for having that Diagnostic et décisions stratégiques instantly.

Angela Kiefer:

Precisely why? Because this Diagnostic et décisions stratégiques is an unordinary book that the inside of the
publication waiting for you to snap the idea but latter it will distress you with the secret that inside. Reading
this book beside it was fantastic author who write the book in such incredible way makes the content on the
inside easier to understand, entertaining method but still convey the meaning totally. So , it is good for you



because of not hesitating having this any longer or you going to regret it. This unique book will give you a
lot of benefits than the other book have got such as help improving your expertise and your critical thinking
means. So , still want to hesitate having that book? If I had been you I will go to the reserve store hurriedly.
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