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Therole of project manager requires maintaining a balance between the demands
of the customer, project, team and the organization. This provides areal
challenge in the fields of time management and prioritization.

Successful Project Management will enable managers to significantly raise the
probability of success with their projects with practical and well tested
techniques. It covers project conception and start up, managing project
stakeholders, managing risks, project planning, project launch and execution,
closure and evaluation.

New content in this 4th edition includes summaries at the end of each chapter,

checklists for staying on top of a project and a glossary of definitions and key
terms.
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Editorial Review

Review
Praise for the previous edition:

From Amazon:

"[T]his book is brief, but the range of topics, excellent use of illustrations, tables and checklists pack rich
information.” --Mike Tarrani

About the Author

Trevor L. Young isan independent consultant specializing in the introduction of program management. He
is the author of How to be a Better Project Manager (also published by Kogan Page).

Users Review
From reader reviews:
James Brier:

The book Successful Project Management (Creating Success) make you feel enjoy for your spare time. Y ou
need to use to make your capable alot more increase. Book can to get your best friend when you getting
anxiety or having big problem using your subject. If you can make reading a book Successful Project
Management (Creating Success) being your habit, you can get much more advantages, like add your capable,
increase your knowledge about afew or al subjects. Y ou could know everything if you like open up and
read a reserve Successful Project Management (Creating Success). Kinds of book are alot of. It means that,
science publication or encyclopedia or others. So , how do you think about this guide?

Samantha Flowers:

This book untitled Successful Project Management (Creating Success) to be one of several books which best
seller in thisyear, here is because when you read this reserve you can get alot of benefit upon it. Y ou will
easily to buy this book in the book store or you can order it by means of online. The publisher in this book
sells the e-book too. It makes you easier to read this book, since you can read this book in your Touch screen
phone. So there is no reason for your regquirementsto past this guide from your list.

AugustineKlotz:

In thistime globalization it is important to someone to receive information. The information will make
anyone to understand the condition of the world. The fitness of the world makes the information ssimpler to
share. You can find alot of referrals to get information example: internet, newspapers, book, and soon. Y ou



will observe that now, alot of publisher which print many kinds of book. The actual book that recommended
to your account is Successful Project Management (Creating Success) this publication consist alot of the
information in the condition of this world now. This particular book was represented how do the world has
grown up. The dialect stylesthat writer value to explain it is easy to understand. The particular writer made
some analysis when he makes this book. This is why this book appropriate al of you.

Clifford Harvey:

Isit you actually who having spare time and then spend it whole day simply by watching television programs
or just resting on the bed? Do you need something new? This Successful Project Management (Creating
Success) can be the solution, oh how comes? It's a book you know. Y ou are consequently out of date,
spending your free time by reading in this fresh erais common not a geek activity. So what these textbooks
have than the others?
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